


c. support and sustain assessment of student achievement and communicate the results of this
assessment to stakeholders.



subcategory include, the Strategic Plan, Annual Assessment Reports and 5-year Self-Study processes
outlined in the Assessment Handbook, Faculty Development Request Forms, and the Budget
Management Policies and Procedures document.

f. informing appropriate constituents about the institution and its programs;

Evidence items in this subcategory document that Mercyhurst considers and uses assessment results to
inform constituents about the institution and its programs. Such evidence items include the Strategic
Plan, Mission Statements, the Undergraduate Catalog, and the Mercyhurst Public Website, the Board of
Trustees Meeting Minutes, Mercyhurst Magazines, and the MSCHE Self-Study.

g. improving key indicators of student success, such as retention, graduation, transfer, and
placement rates;

Evidence items in this subcategory document that Mercyhurst considers and uses assessment results to
improve key indicators of student success. Such evidence items include the Mission, Vision, and Core
Values as included in the Undergraduate Catalog, Graduation rates, post-graduation surveys, Career
Development Usage Data and Surveys, IPEDS report data. As previously noted, the Working Group
identified several post-graduation surveys. However, it is not clear how these surveys are used and who
has access to the data.

h. implementing other processes and procedures designed to improve educational programs and
services;

The group felt that there was no additional ‘other’ processes or procedures to include that have not
already been covered in other subcategories.

Standard 4. if applicable, adequate and appropriate institutional review and approval of assessment



Below is the analysis of aforementioned evidence items for each standard and sub-standard through the
lens of three central questions; Do we have it? Do we use it? Does it work?

Standard 1: Clearly stated educational goals at the institution and degree/program levels, which are
interrelated with one another, with relevant educational experiences, and with the institution’s mission.

e The Standard VV Working Group identified several lines of evidence to demonstrate MU provides
succinct educational goals that are intertwined within our Mercy Mission on several levels. The
evidence items with clearly stated educational goals of the level of the institution as well as the
departmental/programmatic level are included below. They are arranged from broad, comprehensive
goals such as those found with our Strategic Plan down to more granular goals found within course
syllabi. While we have many evidence items for this standard, there is an overall lack of data to confirm
whether these items “work.”

Evidence Name: Strategic Plan
 Dowe have it? Yes. The current operating strategic plan was crafted in 2017 and rolled out during the 2018-
2019 academic year. The current strategic plan, Renewal through the Mercy Mission, was developed by a
collaborative university wide steering committee and includes clearly stated institutional goals and their
connectivity to our Mercy mission.
e Doweuseit? The strategic plan provides a blu2 (0 )501 Tw 5.39 1 Tw 2 Tc -0.002 Tw [(S)3ySsle (s)4aC /TTO1Tf



- Do we have it? Yes. The assessment handbook was updated in 2019 and is the responsibility of the Institutional
Effectiveness office.

« Doweuseit? Yes. Every degree/program is required to have student learning outcomes that are assessed each
year.



- Do we use it? Yes. Every degree/program is required to have student learning outcomes that are
assessed each year. The results of those assessments are reported to the office of Institutional
Effectiveness via the annual assessment reports.

« Does it work? Yes. Each degree/program has multiple student learning outcomes that are reviewed on
a 5-year cycle. The annual assessment report requires each degree/program to assess and report the
findings to the office of Institutional Effectiveness.

Evidence Name: Syllabi Repository
-« Do we have it? Yes. The Syllabi Repository was implemented in 2007 and contains the syllabi for all

courses taught from 2007 to the present. It is housed and maintained by the Syllabi Repository
Coordinator, Diane Speice.

- Doweuseit? Yes. Course instructors email their syllabi to the Syllabi Repository Coordinator before
the start of each academic term (semesters and mini-semesters). The coordinator follows up via email
with those who did not submit their syllabi before the start of the semester.



Standard 2: Organized and systematic assessments, conducted by faculty and/or appropriate



« Doweuseit? Yes. Enrollment data



« Dowe useit? Yes. The CDC director reviews this data to look for trends in order to decide what students’ most
important needs are and to determine how the CDC can best support students for successful careers, meaningful lives,
and if appropriate further education. are supporting them in the best way.

« Does it work? Yes. The report provides ample evidence that the CDC collects and provides data that meet
standard SV-2b.

Evidence Name: Field/Clinical/Internship Evaluation Forms
- Dowehaveit? Yes. Inaddition to evaluation related to program learning outcomes, many departments



- Doweuseit? Yes. The 5-year self- study is a process that allows programs to determine their degree



Evidence Name: Assessment Handbook, Program Learning Goals and Outcomes (Field/Clinical/Internship Evaluation
Forms)

« Dowe haveit? Yes, all programs/departments maintain ongoing academic assessment of Program Learning
Goals and Outcomes as detailed in the 2019 Assessment Handbook. As part of this assessment process, many
programs/departments make use of Field/Clinical/Internship Evaluation Forms to gather data from students’
experiential learning.

e Doweuseit? Yes,as part of the on-going program/departmental assessment process Field/Clinical/Internship
Evaluations Forms constitute an important component of data collection. Representative examples may be
considered from the Department of Nursing or the Department of Physician Assistant Studies. Ultimately, these
data are used to assess student achievement of Program Learning Goals and Outcomes, the results of which are
reported as part of the annual assessment reports.

e Doesitwork? Yes, such evaluation forms provide critical data/information regarding student achievement
during experiential learning, typically at an off-campus facility and often under the supervision of a non-
Mercyhurst employee.

3. consideration and use of assessment results for the improvement of educational effectiveness.
Consistent with the institution’s mission, such uses include some combination of the following:

a. assisting students in improving their learning;

Evidence items in this subcategory document that Mercyhurst considers and uses assessment results to
improve student learning. Such evidence items include the Self-service Advising Function, Usage and
Survey Data for Academic Support Units, Library Data Collection and Assessment Processes, and
Field/Clinical/ Internship Evaluation forms.

Evidence Name: Self-service advising function
- Dowe haveit? Yes. All faculty have access to their advisees’ schedule, latest updated grades, program
progress, planned courses, as well as other notes through self-service.
- Doweuseit? Yes. Faculty members received training in using self-service when Mercyhurst rolled it out.
- Doesitwork? Yes. Students and faculty are able to easily keep tr wrf]T] EMC /Span <</MCID 117 >>BDC
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< Doweuseit? Yes. The director uses the data to adjust open hours and staffing. Collections data is reviewed
each year to determine if low-



» Does it work? x33didexvhat. The process of the self-study is clearly delineated. However, as it relates to this
standard, the assessment related to the program’s curriculum should have a cyclical process where department’s
UHYLHZ WKHLU UHVXOWYV x

Evidence Name: CTE Programming

e« Dowehaveit?xx<HV 7KH &HQWHU IRU 7HDFK L Qpio\ifléptotesSitha) devbloptnént VHU Y |
programs for faculty, and assists with the assessment of teaching and learning.

e 'R ZH XV KxNK& The CTE provided a total of 31 professional development sessions for faculty during the 18-
19 academicyearand 14 VHVVLRQV GXULQJ WKTFopicBddite CTE ségsidid Hhaludetipddagogy,
FXUULFXOXP DQG DVVHVVPHQW x

« Does it work? Somewhat, CTE Programming provides evidence that CTE supports professional development in
areas related to assessment and improving pedagogy and curriculum. However, there is no data available on the
QXPEHU RI IDFXOW\ WKDW DWWHQG WKH &7( VHVVLRQV RU KRZ XVF

Evidence Name: Assessment Handbook
- Do we have it? x3Yes, the Assessment Handbook was created by the Office of Institutional Effectiveness
DQG zZzDV PRVW UHFHQWO\ XSGDWHG LQ X
« 'R ZH XVH LW?"xYes,each program is required to assess their curriculum within their annual assessm
reports and 5 year self- studies. 313
« Does it work? x Y& the Assessment Handbook provides evidence to suggest that Mercyhurst has
assessment processes that focus on the improvement of pedagogy and curriculum. (Example of assessment
process that resulted in a curricular change?) 33 13

Evidence Name: IDEA Diagnostic Instrument (IDEA Faculty Evaluations)
- Do we have it? Yes. Mercyhurst University began using IDEA evaluations in the Fall of 2018 and it is the
responsibility of the Institutional Effectiveness Office.
- Do we use it? Yes. The IDEA surveys are emailed to every student in almost every course taught at the
University. Faculty have access to the results of the student surveys after final grades are posted.
« Does it work? Yes. Faculty can view detailed results of the student surveys that include summative, formative,
qualitative, and quantitative data. The IDEA system offers specific help for faculty in areas that need improvement
based on the students’ responses. There are many formative tools like articles and videos on each topic area.

Evidence Name: Classroom Observation Form
- Do we have it? Yes. The current classroom observation form was updated in the Spring of 2019 and is the
responsibility of the Provost Office.
e Do we use it? Yes. All new full-time faculty are observed three times in their first year. Faculty with less than
seven years of experience teaching full-time are observed twice a year. Faculty with more than seven years of
experience are observed twice in a year, on a three-year cycle.
« Does it work? Yes. Faculty have the opportunity to review the observation form with the observer and ask
guestions. Suggestions for improving pedagogy, classroom management, student engagement, communication, and
lesson content are provided to the faculty member.

Evidence Name: Faculty Handbook (Faculty self-assessment), pages 23-25.
- Do we have it? Yes, information about the Faculty self-assessment process is included in the Faculty Handbook,
along with the process for classroom observations and the Chair and Associate Dean summary reports.
« Dowe useit? Thereisa “merged process for merit determination and academic evaluation”. As we have not
been receiving merit pay increases in 4 of past 5 years, the annual academic evaluation process is only required
for



« Does it work? Unless the faculty is in the pre-tenure review process, or an Erie faculty with less than 7 years
teaching (non-tenure track) there is little motivation to complete the self-



-« Dowe useit? Yes, there is a very clear process for faculty who transition a traditional course to online or for
new online course developments. It starts with this guide and the faculty working with an instructional designer
through the first delivery of the course and for course revisions. This process includes a Course Mapping Document
which the faculty complete and review with the Instructional designer to assess each course for appropriate



Evidence Name: Usage and survey data for Writing Center, Tutoring Center

Do we have it? WC: Yes. The writing center maintains center usage data in TutorTrac for each semester. The
writing center also maintains “client reports” which document the assistance given to each student. This data is
the housed with the Writing Center director.

TC: Yes. The tutoring center maintains center usage data in TutorTrac for each semester. The data is housed with
the Tutoring Center director.

Do we use it? WC: Yes. Usage data is reviewed each week and at the end of the semester by the director. Client
report data is reviewed and used in subsequent consultant trainings as needed. For example, data showing
repeated use of the writing center an individual student suggests that the student is seeing a benefit from using the
center’s services. TC:






3. consideration and use of assessment results for the improvement of educational effectiveness.
Consistent with the institution’s mission, such uses include some combination of the following:
e. planning and budgeting for the provision of academic programs and services;

Evidence items in this subcategory document that Mercyhurst considers and uses assessment results to
plan and budget for the provision of academic programs and services. Evidence items in this
subcategory include, the Strategic Plan, Annual Assessment Reports and 5-year Self-Study processes
outlined in the Assessment Handbook, Faculty Development Request Forms, and the Budget
Management Policies and Procedures document.

Evidence Name: Strategic Plan 2018-2020
- Dowe have it? Yes, the current Strategic Plan (spanning FY 2018-2020) is operationalized and was updated
most recently on 2/14/20. A Strategic Plan Steering Committee has provided a planning schedule (available in
MSCHE evidence) for the development of the next Strategic Plan to span FY 2021-2023.
- Doweuseit? Yes,the current Strategic Plan outlines strategies and action steps toward the achievement of four
goals: Renew our commitment to a Mercyhurst Education, Renew our Commitment to Campus Life, Renew the
University’s Resources, Processes, and Infrastructure, and Renew the Mercyhurst North East Vision.
- Doesitwork? Yes, the most recent update (on 2/14/20) of the current Strategic Plan includes actions and
outcomes in working toward the four identified goals that ultimately enhance educational experience of students and
develop/enhance academic programming and services.

Evidence Name: Assessment Handbook (Annual Assessment Reports)
« Do we have it? Yes. The Assessment Handbook was updated in 2019 and is the responsibility of the Institutional
Effectiveness Office.
« Do we use it? Yes. Every degree/program is required to have student learning outcomes that are assessed. The
results of those assessments are reported to the Office of Institutional Effectiveness via the annual assessment reports.
If a student learning outcome is not met, an action plan is required, and the student learning outcome is assessed the
following year.
- Does it work? Yes. Each action plan discusses the budgetary impact of the plan. Any impact on the budget would
then be accounted for in the annual budget process.



Evidence items in this subcategory document that Mercyhurst considers and uses assessment results to
inform constituents about the institution and its programs. Such evidence items include the Strategic
Plan, Mission Statements, the Undergraduate Catalog, and the Mercyhurst Public Website, the Board of
Trustees Meeting Minutes, Mercyhurst Magazines, and the MSCHE Self-Study.

Evidence Name: Strategic Plan



- Doesitwork? Maybe. The magazine is chiefly a venue to connect with and inform alumni and associates of the
University about University, faculty, staff, and student achievements during the period covered. Assessment results
may be reported in the magazine from time to time to inform readers of improvements to educational effectiveness.

Evidence Name: Middle States Self- Study
- Do we have it? Yes, the last Mercyhurst University Self-study was conducted in 2012-2013 and
provided a comprehensive review of the state of the university.
- Doweuseit? Yes, the Self-study process examines strengths and weaknesses of the



e Doesitwork? Yes. Our graduation rates demonstrate our students’ achievement of program
requirements and program goals and we use this indicator to improve educational effectiveness.

Evidence Name: First Destination Survey (Post-Graduation Survey Data)
« Do we haveit? Yes. The survey was last done in 2019 and is the responsibility
of The Institutional Effectiveness Office.
e Do we use it? Yes. This survey is sent out annually. It is usually done within the first six months after
graduation. Stakeholders can request the results of the survey as it pertains to their area.
e Does it work? Yes.



e Dowe have it? Per pp. 13-14 of the Assessment handbook, “Each department should solicit an unbiased
external assessment of the program. Departments should work with the Assessm



« Do we have it?



assessment processes and procedures to be clearly articulated and benchmarked, delineated roles and
responsibilities of assessment within the Office of Institutional Effectiveness, and integrated electronic
assessment platforms such as Chalk and Wire.

Requirements of Affiliation (related to Standard V)

ROA 1: The institution is authorized or licensed to operate as a postsecondary educational institution and to
award postsecondary degrees; it provides written documentation demonstrating both. Authorization or licensu(ns)-1 (e)-
ai-2 (s)-1 (e f) (r)-2 (e0)8 (0a)-1 (nda)-1 ( pp)-2 (eop)-2 (i)-2 (z)4 (t)-2 (e)-1 (d g5 (orv)-1 (r)-2 (an)8 (e)-1 (nt]TJ 0.001



and the developed goals embody the university’s mission, vision, and values with an emphasis on student
success, student learning, and institutional effectiveness.

ROA 8. The institution systematically evaluates its educational and other programs and makes public how well
and in what ways it is accomplishing its purposes.

Evidence Name: Mercyhurst Public Website
- Do we have it? Yes, Mercyhurst maintains a publicly available website that communicates relevant
and necessary assessment of student achievement of institutional and program/departmental learning goals
and outcomes.
- Doweuseit? Yes, the Mercyhurst Public Website is regularly and consistently updated to make
available necessary student achievement data, as this is mandated by many program/department accrediting
agencies. Relevant examples can be seen by viewing the Department of Physician Assistant Studies website
at https://www.mercyhurst.edu/academics/graduate-programs/physician-assistant-
studies/mission and https://www.mercyhurst.edu/academics/physician-assistant-studies/nccpa-pance-pass-
rate.
- Doesitwork? Yes, the Mercyhurst Public Website makes readily available relevant and necessary
institution and program/department achievement of learning goals and outcomes.

Evidence Name: Assessment Handbook

-« Do we have it? Yes. The Handbook is housed in the Office for Institutional Effectiveness. The current

handbook was written and published in F20119.
- Doweuseit? Yes. The Handbook states that “[t]his handbook is a brief guide for pregratunit
level assessment planning and reporting.”

- Doesitwork? Yes. There is evidence in the Handbook that MU systematically evaluates educational

programs.
Evidence Name: Syllabi Repository

- Do we have it? Yes. The Syllabi Repository was implemented in 2007 and contains the syllabi for all

courses taught from 2007 to the present. It is housed and maintained by the Syllabi Repository Coordinator,
Diane Speice.

- Doweuseit? Yes. Course instructors email their syllabi to the Syllabi Repository Coordinator before
the start of each academic term (semesters and mini-semesters). The coordinator follows up via email with
those who did not submit their syllabi before the start of the semester.

« Doesitwork? Yes. Individual syllabi define course and program goals as well as evaluation standards
for course work. The syllabi repository is made public.

Evidence Name: OIE Hub Site (Assessment and Planning landing page on MU’s website)
- Do we have it? Yes, Mercyhurst has a public site explaining our systematic approach to educational
assessment. The goals listed include:
o Assess and document the University’s progress in achieving its short and long term strategic goals and
effectively communicate accomplishments to its various constituencies
o Support academic and administrative department heads in assessing and documenting the results of
their activities and in identifying opportunities for continuous improvement
o Support on-going decision making and resource allocation processes throughout the University
o Meet the data reporting requirements of outside entities
0



- Does it work? The landing page allows for the public to view Mercyhurst’s mission, goals, and
functions related to assessment. However, it seems outdated, with no mention of OIE.

9. The institution’s student learning programs and opportunities are characterized by rigor, coherence, and
appropriate assessment of student achievement throughout the educational offerings, regardless of certificate or
degree level or delivery and instructional modality.
- Evidence Name: Assessment Handbook
- Do we have it? Yes. The Handbook is housed in the Office for Institutional Effectiveness. The current
ha



ROA 10. Institutional planning integrates goals for academic and institutional effectiveness and improvement,
student achievement of educational goals, student learning, and the results of academic and institutional
assessments.

Evidence Name: Strategic Plan 2018-2020
- Do we have it? Yes, the current Strategic Plan (spanning FY 2018-2020) is operationalized and was
updated most recently on 2/14/20. A Strategic Plan Steering Committee has provided a planning schedule
(available in MSCHE evidence) for the development of the next Strategic Plan to span FY 2021-2023.
- Doweuseit? Yes,the current Strategic Plan outlines strategies and action steps toward the
achievement of four goals: Renew our commitment to a Mercyhurst Education, Renew our Commitment to
Campus Life, Renew the University’s Resources, Processes, and Infrastructure, and Renew the Mercyhurst
North East Vision.
- Doesitwork? Yes, the most recent update (on 2/14/20) of the current Strategic Plan includes actions
and outcomes in working toward the four identified goals that ultimately enhance educational experience of
students and develop/enhance academic programming and services.
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